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General Fund Revenues
Property Taxes

Sales Taxes

Other Taxes

Licenses and Permits
Intergovernmental Revenue
Charges for Services
Administrative Fees

Court Fines

Other Revenues

Transfers In

Use of Fund Balance

Total General Fund Revenues

Court Fines, 4%

Administrative Fees,
15%

Charges for Services,
6%

Intergovernmental
Revenue, 2% \/

Licenses and Permits,
2%

Other Taxes, 17%

Revenues

General Fund

Beginning FY
2012 Budget

2,530,000
3,600,000
1,975,000
235,750
182,728
679,400
1,505,426
310,000
676,396

11,694,704

Mid Year
Adjustments

295,000
173,000
(443,453)

24,545

Other Revenues, 2%

Amended FY
2011 Budget

2,530,000
3,600,000
1,975,000
235,750
182,728
679,400
1,800,426
483,000
232,943

11,719,249

General Fund Revenues

Final
Adjustments

Property Taxes, 22%

Sales Taxes, 31%

Final FY 2012
Budget

2,530,000
3,600,000
1,975,000
235,750
182,728
679,400
1,800,426
483,000
232,943

11,719,249



Mayor & City Council
Salaries & Wages
Benefits
Operating Expenditures
Total Mayor & Council

Municipal Court
Salaries & Wages
Benefits
Operating Expenditures
Total Municipal Court

Other Expenditures
Salaries & Wages
Benefits
Operating Expenditures
Total Other Expenditures

Legal
Salaries & Wages
Benefits
Operating Expenditures
Total Legal

Physical Facilities
Salaries & Wages
Benefits
Operating Expenditures
Total Physical Facilities

Administrative Services
Salaries & Wages
Benefits
Operating Expenditures
Total Administrative Serv

General Fund

Beginning FY
2012 Budget

54,000
75,850
32,500
162,350

123,500

40,170
122,000
285,670

866,728
866,728

134,000
46,850
68,280

249,130

184,760
184,760

466,650
197,150

75,360
739,160

Mid Year
Adjustments

(40,000)
(40,000)

42,452
25,872

68,324

Amended FY
2011 Budget

54,000
75,850
32,500
162,350

123,500

40,170
122,000
285,670

826,728
826,728

134,000
46,850
68,280

249,130

184,760
184,760

509,102
223,022

75,360
807,484

Final Final FY 2012
Adjustments Budget

- 54,000
- 75,850
- 32,500
- 162,350

- 123,500
- 40,170
- 122,000
- 285,670

- 826,728
= 826,728

- 134,000
- 46,850
- 68,280
- 249,130

- 184,760
- 184,760

- 509,102
- 223,022
- 75,360
= 807,484



General Fund

Beginning FY Mid Year Amended FY Final Final FY 2012
2012 Budget  Adjustments 2011 Budget  Adjustments Budget
Engineering
Salaries & Wages 102,600 - 102,600 - 102,600
Benefits 39,750 - 39,750 - 39,750
Operating Expenditures 304,925 (10,000) 294,925 - 294,925
Total Engineering 447,275 (10,000) 437,275 - 437,275
Community Development
Salaries & Wages 295,550 - 295,550 - 295,550
Benefits 170,150 - 170,150 - 170,150
Operating Expenditures 45,116 - 45,116 - 45,116
Total Community Develop 510,816 - 510,816 - 510,816
Police
Salaries & Wages 1,624,000 - 1,624,000 - 1,624,000
Benefits 963,300 - 963,300 - 963,300
Operating Expenditures 497,020 3,000 500,020 - 500,020
Total Police 3,084,320 3,000 3,087,320 - 3,087,320
Fire
Salaries & Wages 1,028,366 - 1,028,366 - 1,028,366
Benefits 476,450 - 476,450 - 476,450
Operating Expenditures 322,000 - 322,000 - 322,000
Total Fire 1,826,816 - 1,826,816 - 1,826,816
Animal Control
Salaries & Wages 34,850 - 34,850 - 34,850
Benefits 3,400 - 3,400 - 3,400
Operating Expenditures 63,500 - 63,500 - 63,500
Total Animal Control 101,750 - 101,750 - 101,750
Streets
Salaries & Wages 239,200 (42,452) 196,748 - 196,748
Benefits 131,555 (25,872) 105,683 - 105,683
Operating Expenditures 229,550 (6,544) 223,006 - 223,006

Total Streets 600,305 (74,868) 525,437 - 525,437



Library
Salaries & Wages
Benefits
Operating Expenditures
Total Library

Senior Citizen Center
Salaries & Wages
Benefits
Operating Expenditures
Total Sr Citizen Center

Parks
Salaries & Wages
Benefits
Operating Expenditures
Total Parks

Recreation
Salaries & Wages
Benefits
Operating Expenditures
Total Recreation

Leisure Services
Salaries & Wages
Benefits
Operating Expenditures
Total Leisure Services

Custodial Services
Salaries & Wages
Benefits
Operating Expenditures
Total Custodial Services

Total Operating Expenditures

General Fund

Beginning FY
2012 Budget

358,000

86,950
144,094
589,044

37,240
3,700
4,300

45,240

460,800
214,229
219,611
894,640

133,000
80,950
61,106

275,056

83,000
37,850
31,650
152,500

117,050
32,925
17,310

167,285

11,182,845

Mid Year
Adjustments

Amended FY
2011 Budget

- 358,000
- 86,950
- 144,094
= 589,044

- 37,240
- 3,700
- 4,300
- 45,240

- 460,800
- 214,229
- 219,611
= 894,640

- 133,000
- 80,950
- 61,106
- 275,056

- 83,000
- 37,850
- 31,650
- 152,500

- 117,050
- 32,925
- 17,310
- 167,285

(53,544) 11,129,301

Final
Adjustments

Final FY 2012
Budget

358,000

86,950
144,094
589,044

37,240
3,700
4,300

45,240

460,800
214,229
219,611
894,640

133,000
80,950
61,106

275,056

83,000
37,850
31,650
152,500

117,050
32,925
17,310

167,285

11,129,301



Transfer To:
Economic Development
Capital Projects
E911
Debt Service
Recreation Center
Swimming Pool
Arts Commission
Capital Equipment

Total Transfers

Total Operating Expenditures

Total Contribution to/(Use of) FB

General Fund Expenditures

Community
Development, 4%

Public Works, 15%

General Fund

Beginning FY
2012 Budget

134,600

63,100

31,886
128,000
17,612
136,661

511,859

11,182,845

Mid Year
Adjustments

28,089

40,000

10,000

78,089

(53,544)

Transfers, 5%

Leisure Services, 16%
Municipal Court, 2%

Amended FY
2011 Budget

134,600
63,100
28,089
31,886

168,000
17,612

146,661

589,948

11,129,301

Final
Adjustments

19%

Final FY 2012
Budget

134,600
63,100
28,089
31,886

168,000
17,612

146,661

589,948

11,129,301

General Government,

Public Safety, 40%



General Fund
Budget Adjustments

Expenditure Revenue Expenditure
Description Account Adjustment Adjustment Transfer
Additional Revenue
Interfund Equipment Rental Revenue 21,545
Rent Streets Lease Expense (6,544)
Transfer to Debt Service 28,089
K9 Donation Other Revenues 3,000
Police K9 3,000
Budget Transfers
Operating Expenditures Engineering (10,000)
Transfer to Cap Equip Computer Replacement 10,000
Salaries & Wages Streets (42,452)
Benefits Streets (25,872)
Salaries & Wages Administration 42,452
Benefits Administration 25,872
Operating Expenditures Other Expenditures (40,000)
Transfer to Swim Pool Transfers 40,000




Revenues

Police Equipment

Economic Development

Use of Fund Balance
Total Revenues

Expenditures

Police Equipment

Economic Development
Total Expenditures

Contribution to/(Use of) FB

Beginning FY
2012 Budget

Grants

General Fund

Mid Year
Adjustments

133,950

133,950

67,117

67,117

66,833

Amended FY
2011 Budget

133,950

133,950

67,117
67,117

66,833

Final
Adjustments

Final FY 2012
Budget

133,950

133,950

67,117
67,117

66,833



Revenues

Interest

Promenade Revenue

Transfer from General Fund
Total Revenues

Expenditures
Meetings & Memberships
Travel/New Business Promo
Office Expense
Telephone Service
Cellular Services
Professional Consultant
Promenade Expenditures
Departmental Supplies
Other Expense
Equipment

Total Expenditures

Contribution to/(Use of) FB

Economic Development

Beginning FY
2012 Budget

5,000
134,600
139,600

2,200
12,000
2,000
1,400
104,000
5,000
1,000
12,000

139,600

General Fund

Mid Year
Adjustments

5,000
(5,000)

Amended FY
2011 Budget

5,000
5,000
129,600
139,600

2,200
12,000
2,000
1,400
104,000
5,000
1,000
12,000

139,600

Final
Adjustments

Final FY 2012
Budget

5,000
5,000
129,600
139,600

2,200
12,000
2,000
1,400
104,000
5,000
1,000
12,000

139,600



Revenues

Swimming Pool Revenues

Concessions Sales

Transfer from General Fund
Total Revenues

Expenditures
110 Part Time Wages
120 FICA
130 Life Insurance
140 State Insurance
150 Performance Reserve
160 Meetings & Memberships
170 Office Expense
171 Telephone Expense
210 Cellular Services
220 Contracted Services
240 Concession Stands
250 Departmental Supplies
285 Chemicals, Pools
420 Sales Tax
480 Cash Over/Short
Heating
Power
Building Maintenance
Building Improvements
Total Expenditures

Contribution to/(Use of) FB

Swimming Pool

Special Revenue Fund

Beginning FY Mid Year
2012 Budget  Adjustments
240,000 (33,500)
30,000 (9,000)
128,000 40,000
398,000 (2,500)
224,000 -
17,150 (1,250)
4,500 1,000
2,050 (1,000)
4,150 (1,150)
1,500 400
550 650
6,100 -
20,000 (3,500)
6,000 750
34,000 1,500
1,000 (1,000)
40,000 (8,000)
20,000 4,000
2,000 5,000
15,000 -
398,000 (2,500)

Amended FY
2011 Budget

206,500

21,000
168,000
395,500

224,000
16,000

5,500

1,050
3,000
1,900
1,200
6,100
16,500
6,750
35,500

32,000
24,000
7,000
15,000
395,500

Final
Adjustments

1 - GF Transfer increased to $168,000 to more accurately reflect swimming pool operations

Final FY 2012
Budget

206,500

21,000
168,000
395,500

224,000
16,000

5,500
1,050
3,000
1,900
1,200
6,100
16,500
6,750
35,500

32,000
24,000
7,000
15,000
395,500



Revenues

Hammond Project
Tax Increment Revenue
Developer Contribution
Interest

General

2011 RDA Refunding Bonds

Total Revenues

Expenditures

Hammond Project
Operating Expenditures
Debt Service Payments
Agent Fees

2011 RDA Refunding Bonds
Retire Outstanding Bonds
Issuance Costs
Professional Services

700 South
Note Payable

Commercial Business District
Note Payable

Other Expenditures

Administrative Fee

Total Expenditures
Transfers in/(Out)
Transfer to General Fund

Total Transfers

Contribution to/(Use of) FB

1-2011 RDA Bonds issued to retire 2006 RDA bonds and pay additional legal and professional services

Redevelopment Agency

Special Revenue

Beginning FY
2012 Budget

150,000
1,776,160

1,926,160

1,776,160
2,000

1,778,160

148,000

Mid Year
Adjustments

18,430,000

18,430,000

18,110,000
320,000
30,000

18,460,000

(30,000)

Amended FY
2011 Budget

150,000
1,776,160

18,430,000

20,356,160

1,776,160
2,000

18,110,000
320,000
30,000

20,238,160

118,000

Final
Adjustments

Final FY 2012
Budget

150,000
1,776,160

18,430,000

20,356,160

1,776,160
2,000

18,110,000
320,000
30,000

20,238,160

118,000



Revenues
Property Tax Revenue
Interest
Transfer from General Fund
Transfer from Road Impact
Transfer from Capital Projects
Tranfser from Sewer
Transfer from Storm Drain
Transfer from Class C

Total Revenues

Expenditures
Principal Payments
Interest on Bonds
Trustee Fees

Total Expenditures

Contribution to/(Use of) FB

2008 Excise Tax Bonds
2007 GO Bonds

2002 Sales Tax
Asphalt Zipper

Debt Service

Debt Service

Beginning FY
2012 Budget

318,383

100,087
277,436

772,388
1,468,294

910,500
553,294
4,500
1,468,294

Principal
560,000
130,000
220,500

24,197

934,697

Mid Year
Adjustments

24,197
3,892

28,089

Interest
210,888
186,883
155,523

3,892

557,186

Amended FY
2011 Budget

318,383

28,089
100,087
277,436

772,388
1,496,383

934,697
557,186
4,500
1,496,383

Total
770,888
316,883
376,023

28,089

1,491,883

Final
Adjustments

Final FY 2012
Budget

318,383

28,089
100,087
277,436

772,388
1,496,383

934,697
557,186
4,500
1,496,383



Revenues

Interest Income

EECBG Grant

Other Grants

Loan Proceeds

Other Income

Transfer from MBA Fund
Transfer from General Fund

Use of Fund Balance
Total Revenues

Expenditures
Capital Projects

Energy Project

Fire Station Floor
Mahogany Park Playground
100 East EIS
City Hall Remodel
Property Purchases
Transfer to Debt Service
Transfer to Capital Equip

Total Expenditures

Contribution to/(Use of) FB

Capital Projects

Capital Projects Fund

Projects Carried Forward From 2011

Mahogony Park Playground
EECBG Energy Project

New Allocations

100 East EIS

City Hall Remodel

Property Purchases

Increase in Fire Station Floor

Total Adjustments

Beginning FY Mid Year

2012 Budget  Adjustments
40,030 (0)
40,030 (0)
320,000 -
- 250,000
25,000 50,000
- 22,981
- 13,608
- 6,600
- 125,000
277,436 -
40,000 -
662,436 468,189
(622,406) (468,189)
22,981

250,000

13,608

6,600

125,000

50,000

468,189

Amended FY
2011 Budget

320,000
250,000
75,000
22,981
13,608
6,600
125,000
277,436
40,000
1,130,625

(1,090,595)

Final
Adjustments

Final FY 2012
Budget

320,000
250,000

22,981
13,608
6,600
125,000
277,436
40,000
1,055,625

(1,015,595)



Revenues

Recreation Impact Fees

Fire Impact Fees

Police Impact Fees

Road Impact Fees

Interest

Transfer from Class C
Total Revenues

Expenditures

Parks Projects

Fire & EMS Projects

Police Projects

Road Projects

Principal Payments

Interest Payments

Transfer to Debt Service
Total Expenditures

Contribution to/(Use of) FB

Impact Fees
Capital Projects

Beginning FY
2012 Budget

100,087

100,087

160,000

100,087
260,087

(160,000)

Mid Year
Adjustments

210,000

210,000

(210,000)

Amended FY
2011 Budget

100,087

100,087

370,000

100,087
470,087

(370,000)

Final
Adjustments

1 - Police projects budget increased to fund property purchases for future police station

Final FY 2012
Budget

100,087

100,087

370,000

100,087
470,087

(370,000)



Revenues

Lease Proceeds

Transfer from General Fund

Transfer from General CIP
Total Revenues

Expenditures

Fleet Purchases

Copier Purchases
Computer Purchases
Principal Payment
Interest Payment
Reserved for Fleet
Reserved for Computers

Total Expenditures

Contribution to/(Use of) FB

Capital Equipment

Capital Equipment Fund

Beginning FY
2012 Budget

364,541
136,661

40,000
541,202

212,036
61,964
90,540

129,063
41,024

6,575

541,202

Mid Year
Adjustments

10,000

10,000

10,000

Amended FY
2011 Budget

364,541
146,661

40,000
551,202

212,036
61,964
90,540

129,063
41,024

6,575

541,202

10,000

1 - Additional $10,000 transfer from General Fund for Capital Replacement Fund

Final
Adjustments

Final FY 2012
Budget

364,541
146,661

40,000
551,202

212,036
61,964
90,540

129,063
41,024

6,575

541,202

10,000



Revenues
Storm Drain Fee
Storm Drain Impact Fee
Interest
Bond Proceeds
Total Revenues

Expenditures

Salaries & Wages

Benefits

GF Administrative Charge

Departmental Supplies

Operating Expenditures

Capital Expenditures
Total Expenditures

Contribution to/(Use of) FB

Storm Drain

Enterprise Fund

Beginning FY
2012 Budget

1,040,290
40,000

1,080,290

113,900
77,900
114,158
4,262
614,000

924,220

156,070

Projects Carried Forward From 2011

Lindon Hollow Drainage

Battle Creek/Grove Creek Piping

Land Acquisition

Total Adjustments

Mid Year
Adjustments

6,425,888
6,425,888

(6,425,888)

370,308
2,575,888
3,479,692

6,425,888

Amended FY
2011 Budget

1,040,290
40,000

1,080,290

113,900
77,900
114,158
4,262
614,000
6,425,888
7,350,108

(6,269,818)

Final
Adjustments

Final FY 2012
Budget

1,040,290
40,000

1,080,290

113,900
77,900
114,158
4,262
614,000
6,425,888
7,350,108

(6,269,818)



Water

Enterprise Fund

Beginning FY Mid Year Amended FY
2012 Budget Adjustments 2011 Budget

Revenues
Culinary Water Sales 2,515,695 - 2,515,695
Secondary Water Sales 1,523,545 - 1,523,545
Irrigation Water Rental - - -
Cul Water Installation 10,760 - 10,760
Sec Water Installation - - -
Miscellaneous Revenues 17,476 - 17,476
Interest - - -
Impact Fees 75,000 - 75,000
Developer Contributions - - -
Transfers In - - -

Total Revenues S 4,142,476 S - S 4,142,476
Expenditures
Salaries & Wages 341,800 - 341,800
Benefits 169,800 - 169,800
Power Expense 201,982 - 201,982
Administrative Services 843,834 - 843,834
Metro Water Lease 402,089 - 402,089
Bond Principal Payments 793,064 - 793,064
Bond Interest Payments 1,082,696 - 1,082,696
Irrigation Water Assessments 147,923 - 147,923
Depreciation - - -
Operating Expenditures 671,589 - 671,589
Capital Expenditures 534,406 1,124,226 1,658,632

Total Expenditures 5,189,183 1,124,226 6,313,409

Contribution to/(Use of) FB S

Projects Carried Forward From 2011

Battle Creek Survey

Wade Springs

Wadley Spring

2010 Drinking Waer Projects
Grove Creek Pump

Fugal Well

Total Adjustments

(1,046,707) S (1,124,226) $

24,310
17,251
6,078
740,730
85,000
250,857

1,124,226

Final

Adjustments

$

(2,170,933) $

Final FY 2012
Budget

2,515,695
1,523,545

10,760

17,476

75,000

S 4,142,476

341,800
169,800
201,982
843,834
402,089
793,064
1,082,696
147,923
671,589
1,658,632
6,313,409

$ (2,170,933)





